Strategic Plan
2019-2021

The Process
In January 2019, the CAAHEP Board met with
liaisons and staff to create the following
2019-2021 Strategic Plan. While some action
steps are not finalized and assignments have
not been confirmed, the Goals have been
agreed upon.

Work Groups
Dividing into work groups, attendees
worked on what action steps would
be taken to accomplish the goals.

Here are the steps the Board took in
developing this Strategic Plan.

Developed Goals
The group discussed the future of CAAHEP, the new
CHEA requirements, and developed the major goals.
Reviewed Previous Plan
The group studied the previous plan to see what had been
accomplished, what was ongoing, and what was not completed.
Surveyed CoAs
We surveyed CoAs to ask if the goals of the
previous plan were still applicable.

Mission
Vision

To provide
quality assurance in
health sciences and
health professions education
by setting Standards for program
accreditation and evaluating program
performance.

To be the innovative leader for the accreditation of health sciences and health professions education.

Integrity

Accountability

Collaboration

Values

Consensus

Action Steps

Goal #1

Develop optimal template that balances the need for
standardization and consistency with the desire for innovation.

Achieve
greater efficiency
and consistency in the
application of CAAHEP
Standards, policies and
procedures.

Proactive Standards Committee involvement during CoA
Standards development and/or revision.
Implement a review process as Standards Interpretation
Guides are developed.
Complete and implement technology to
standardize accreditation process review tools
(i.e., annual report, etc.).
After implementation, assess the effectiveness of
the action items (operations).

Generate analysis report (trends in citations; RRC’s questions to CoAs).

Goal #2
Strengthen the
relationship with and
support of the CoAs.
CAAHEP currently has 25 CoAs supporting
32 professions. Some CoAs have a oneperson staff to manage activities and some
just a half-time staff person, while others
have multiple staff members, and several
CoAs have only the volunteers to lead the
CoAs activities.

68%

32%

of CoAs have
at least one
half-time staff
member

Of CoAs have
only a volunteer
leader

A

Action Step #1
Establish the infrastructure to
support new CoAs.

B

Action Step #2
Develop and refine resources and
services to support CoAs.

C

Action Step #3
Develop enhanced education and
training for Board Members,
Liaisons, and Program Directors.

D

Action Step #4
Recognize contributions of CoAs.

Goal #3

Action Step #1
Strengthen
CAAHEP’s financial
position.

Build an efficient and sustainable structure

Action Step #2
Conduct governance
study at the 37,000foot view.

Action Step #3
Develop and
implement an ongoing
assessment/evaluation
of the effectiveness of
CAAHEP.

Goal #4
Recognizing existing and
innovative educational
delivery models

Action Steps

Technology Models

International Programs

Career Pathways / Credentialing Stacking

Innovation is in the new CHEA
requirements and CAAHEP needs to
be sure we address innovation
accordingly.

Innovation, as needed

What’s Next?
Developing all Action Steps

Assigning Staff and
Volunteers

Reporting Back

Setting Deadlines

Looking forward to the
next 25 years!
Questions? Comments? Volunteers?

